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OneANISATION












Managing Director

Htet Myet Oo

Executive Chef

Chief Accountant

Asst Accoutant

PR Manager

Front House Manager

PR Assistant

Asst Manager
[
Supervisor
[
Captain &
Head Cashier
[
Senior Wait Staff
& Cashier
[
Junior Wait Staff
[
Server
[
Trainee Wait
Staff
[

Head Chef
SousI Chef
Chef dé Partie
Junior Chelf de Partie
Senior Pellstry Chef
Senior Kitlchen Chef
Junior Kitclhen Cooks
Junior Pastry Cooks
Buth:her
Conllmis
Appr(-!-,ntice
Trailnee
Disthasher

Bar Manager

Project/Maintainance

Assistant Bar
Manager
Senior IBarista
Junior IBarista
Barblacks
TraineeI Barista

Head maintenance
[
Driver
[
Electrician
[
Junior maintenance




SPECIAL
PROJECTS

Managing Director

Executive Director
Htet Myet Oo

HR

HR
Manager

2
Asst. HR

MARKETING

Head Of
Marketing
May

DESIGNERS

F&B

Head Chef

GENERAL
MANAGER

CENTRAL RTH LOCATION
KITCHEN KITCHEN KITCHEN
MANAGER MANAGER MANAGER

CATERING
MANAGER

RTH
FOH
MANAGER

NORTH
DAGON
MANAGER

GROUP
BEVERAGE
MANAGER

BAR
MANAGER
BOGALAYZ

BAR
MANAGER
NORTH
DAGON

MR WOK &
BUTHEE

Area
Manager

Store
Managers

PROJECTS

PROJECTS
MANAGER

PRE POST

OPENING OPENING
TEAM TEAM

M&E
Department

COST
CONTROLLER

STORE
PURCHASING
MANAGER
SEPERATE

OPERATIONS

HEAD OF
OPERATIONS

ADMIN &
LOGISTICS

DRIVERS

FINANCE

Finance
Manager

Chief
Accountant

4
Accountants










OppOnTUNITY
























CHALLENGES


















