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Online Experiences
Online Business
နည္းေျညညာေ ညာေ ေျညေျပာပြဲ



ammk@studioamk.com

CEO, Studio AMK

CTO, Metro Residences

Aye Maung Maung Kyi

/studioamk



Shan Koe Mee STORY

1st Ever
Multiplayer Online Game in 

Myanmar

(Beta released in Nov 2012)



Some Money!
Lets Make



Commercialization
Online ာေေျပၚမည ေျ ိုက္ဆံရမည

Gamers

Resellers

1st Ever
Virtual Currency For App/ 

Game in Myanmar



Dream BIG!!!
Lets solve another problem and



Dream BIG!
gCoin – Payment Gateway

Channel

Mobile 

Operators

Online

Electronic 

Payments

Resellers

Prepaid 

Card

Integrated Services



SHAN GAME STORY
How did we make it happen?

Support
- Listened and Took Actions

- Educated Players

- We knew “Games Never 

Sleep!” – Full Time Support

- Support Tools & System

Social

- In-Game Activities 

- Playing Games with 

Celebrities

Community
- Focused on Local Culture

- Produced Song for Game

- Created a Better Chat 

System

Resellers
- Recruited Players as Resellers

- No/Low Cost of Acquisition 

- Crowd-sourced Marketing

Technology

- Playable with Slow 

Connection

- Auto Reconnecting

- Auto Decision-making 

During Offline

gCoin

- Virtual Payment System

- Cost Effective / Efficient



Solve A Problem
စ းေျပာပညးာေရး စလိုေျ္  ္ို႔ထက္

ဘယ္ ေျ နညက ို ဘယ္လ ိုာေ ္ရမရ္းၚလြဲဆ ိုဆိုတည ၾက  းစညးေျါ

Don’t Just Start a Business



MARKET ANALYSIS
Myanmar Mobile Penetration
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MARKET ANALYSIS
Global Apps Market Revenue

$92B

20182017

$75B

2016

$58B$92
BILLION
PROJECTED GLOBAL APP 

REVENUE BY 2018

2012 - $18B |  2013 - $26B | 2014 - $35B | 2015 - $45B



Shan Koe Mee V2



3.9 Million
Matches Played

November 2016

Current STATUS
လက္ရမ အာေ  အာေန



Current STATUS
လက္ရမ အာေ  အာေန

1.1 Million
Unique Logins

November 2016



The Right Time!!!
ၚမန္ကန္ ဆိုတြဲဲ့ အ   န္

Now is



Dream BIGGER!!!
It is Time to



THE SOLUTIONS

Game Publishing

Distributes local/global games 

to our own Myanmar Game 

community (the largest game 

community)

Content Publishing

Publishes Music, Videos 

and Books

Payment Gateway (gCoin)

Helps developers/publishers  

to integrate with local 

payment options thru a 

single simple API

Social Platform

Gets people emotionally 

connected thru our social 

platform

Game Development

Develops games for local/ 

global markets & provides 

operation supports

Advertisement

Helps businesses reach 

to their potential 

customers



YWAR SOCIAL SOLUTIONS
Village - Avatar System

• 15 Parts Per Avatar

• 30-50 Items Per Part

• Trillions Unique Combinations

Actual Characters Created Using 

Myanmar Game Avatar System



YWAR SOCIAL SOLUTIONS
Village – Virtual World

• Real Time Interactions

• Integration with Games & Real Businesses



Upcoming GAME



Upcoming GAME



Upcoming GAME



Upcoming GAME



Online Shopping



Traditional vs Online





SUPPLY CHAIN ANALYSIS

Supplier Delivery

Customer Payment



GOING DEEPER
www.coolfancyshop.com



CELEBRITY STORES
www.coolfancyshop.com



TRUST
ယံိုၾကည္ၚမ 

CoolFancyShop



Solve A Problem
စ းေျပာပညးာေရး စလိုေျ္  ္ို႔ထက္

ဘယ္ ေျ နညက ို ဘယ္လ ိုာေ ္ရမရ္းၚလြဲဆ ိုဆိုတည ၾက  းစညးေျါ

Don’t Just Start a Business



The Right Time!!!
ၚမန္ကန္ ဆိုတြဲဲ့ အ   န္

Now is



Dream BIGGER!!!
It is Time to



Q & A

YOU
THANK


